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A YEAR OF PURPOSE,
IMPACT & INNOVATION

As we close our first full year, we reflect with
gratitude on a journey focused on building
bridges—between learning and opportunity,
aspiration and achievement, and institutions
and industry. From classrooms to careers,
every engagement reinforced our belief that
skills aligned with purpose can truly
transform lives. This edition captures our
impact so far and the direction we are

committed to pursuing next.

www.sadresolutions.com
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A Year of Purpose

AT A GLANCE

This Year in Snapshot

Learners Impacted:
20,000+

Programs & Activities:

200+

Institutions Engaged:
20+

Industry Partners:

10+

State Presence:

I3+
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YEAR IN REVIEW — OUR JOURNEY SO FAR....

Over the past year, SADRE Solutions has steadily advanced its mission
to create meaningful, measurable, and inclusive impact. Each
initiative contributed to building momentum toward a future where
skills meet opportunity and potential finds direction.

IMPACT & e Delivering practical skill development,

career guidance, and employability

TRANSFORMATION support for students and young

professionals
At SADRE Solutions, impact is not just measured
in metrics — it is seen in confidence built, clarity * Strengthening education ecosystems
gained, and opportunities unlocked. through training, faculty development,
workshops, and digital initiatives
Across our programs and consulting engagements,
we focused on: e Promoting digital literacy and future-
ready skills, including emerging
technologies and workplace
preparedness

e Creating structured career pathways for students

e Helping institutions strengthen employability
outcomes

e Equipping communities with skills that matter in

a rapidly evolving world e Enabling women and rural

communities through affordable,

Every training session, workshop, consultation, and accessible, and language-focused
digital interaction reaffirmed our core belief: learning models

“ : : : : e Offering consulting and digital
When pe,ap@e, thicrme, cnatitutions solutions to organizations focused on

ghow Lt""’“"/}"'"’ — and rociety sustainable, people-centric growth
mowmed /ah,ma,h,o{."

www.sadresolutions.com
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FOUNDER'S NOTE

SADRE Solutions was born on January 3rd, 2025—not as a grand launch, but as a quiet commitment to
do meaningful work, the right way. As we approach our first year, | find myself reflecting less on
milestones and more on moments—the conversations, classrooms, communities, and collaborations
that shaped this journey.

What we have built in less than a year has been possible only because of a small, deeply committed
team that believes in efficiency, integrity, and purpose. We chose to stay lean, focused, and grounded
—letting our work speak before our words. Along the way, institutional partners and ecosystem
collaborators trusted us early, walked with us closely, and strengthened our impact far beyond what
numbers can capture.

This first year reaffirmed a simple truth | have always believed in: when
intent is honest and execution is disciplined, growth follows naturally.

As we step into the year ahead, we remain committed to building ﬁ i“
thoughtfully, partnering meaningfully, and creating outcomes that truly 2 i/
matter. E

With gratitude, -

Gnanaraj Sadacharam b
Founder & CEO v

TEAM'S REFLECTION

From the idea stage to where
SADRE stands today, this journey
has been one of learning,
resilience, and belief. Being part
of this organisation reminds me
why purpose-led work matters. |
look forward to continuing this

journey with clarity,
commitment, and responsibility.

Being part of SADRE has taught
me the value of doing things
with intention and responsibility.
Over the past months, | have
learned how much clarity,
communication, and consistency
matter in building meaningful
programs. | am grateful for the
trust placed in me.

Working with SADRE has helped
me connect my work with a
larger purpose. Even in quiet
roles, | have learned that
consistency and sincerity make a
difference. | am thankful to be
part of a team that values intent
over noise, and | hope to grow
alongside the organisation.

With Great Happiness
Praisy Alexander
Program Coordinator

My Best Wishes
Johannah Sandra
Director - Student Services

My Best Wishes
Hephzi Prasadha
Social Media Coordinator

www.sadresolutions.com
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CLIENTS & PARTNERS — OUR GROWTH PILLARS

66 \
“SADRE Solutions brought clarity

and structure to our employability
efforts. Their interventions were
practical, aligned with industry
needs, and well-received by our
students.”

66

“The partnership strengthened h

placement ecosystem. Students
gained confidence, direction, and
readiness that directly reflected in
their engagement and outcomes.”
Placement Officer

2025

anipal, Arts & Science College \
2 2
66 \ 66 \
“SADRE’s work stands out for its “The program helped me clearly

balance of ground-level understand where my skills fit in
understanding and execution the job market and how to prepare
discipline. Their models are for it. | now approach interviews
practical, scalable, and rooted in with structure and confidence.”
real workforce needs.” Final-year Undergraduate
SADRE Advisor Student

2 2
LOOKING AHEAD — THE ROAD FORWARD

As we step into the new year, our priorities are deliberate and focused. Building
on the foundation established in our first year, we are shifting from pilots to
scale, and from activity to outcomes.

D)

In the year ahead, SADRE Solutions will:

e Scale career readiness and upskilling programs with a stronger focus on
measurable employability outcomes

e Deepen long-term partnerships with academic institutions and industry to
create integrated talent pathways

e Strengthen our digital platforms, assessment frameworks, and consulting
offerings to support data-informed decisions

e Expand access for rural, underrepresented, and emerging talent through
inclusive, language-first, and affordable models

e Leverage technology to improve learning effectiveness, tracking, and
livelihood outcomes

C

The year forward is about building depth where it matters, scaling responsibly,
and creating impact that is sustainable and repeatable. This is the next phase of
our journey—and the work has only begun.

www.sadresolutions.com
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VOICE OF INSPIRATION

“Being part of SADRE has shaped me as much as it has
shaped the learners we serve. The work here constantly
reminds me that real skilling goes beyond content—it
demands discipline, accountability, and respect for the

journey of growth.

Leading programs that translate intent into outcomes has
strengthened my own approach to leadership and life. To -
anyone seeking purpose in their work: when you commit to Vincent Arokianathan

LT L . Chief Operating Officer
building others with integrity, your own growth follows SADRE Solufions
naturally.”

GRATITUDE & ACKNOWLEDGEMENT
T ewn leannens, pani'mnu mentis, and, well-wishens — thank gou.

CI-Ier,’atmgww[; nesilience, collabonation, and grouth.

HAPPY NEW YEAR FROM THE SADRE SOLUTIONS FAMILY!

Stay Connected

Stay empowered. Stay engaged.
www.sadresolutions.com

& Follow us on LinkedIn & Instagram for updates, stories, and opportunities




